Mohamed Koussa | Lead Operations Manager 

Location: Dubai, UAE 
Telephone 0526929505 
Emat mk_uz02@qalamoun.com 


Professional Profile 

Pragmatic, business-astute lead operations manager, with over 5 years of practical experience in the 
field of education. Experienced administrative management professional offering a multidisciplinary 
standard of operation management skills. A strong planner whose strength lies in problem solving 
disciplines and who understands the need for change to fit in the global market and operational 
success. With the ability to juggle multiple tasks without missing deadlines nor compromising quality. 
Most recent experience as a Lead Operations Manager with a demonstrated history of working in the 
education management industry. Skilled in Management, Strong administrative professional and 
Master of Business Administration (M.B.A.) student. Certified with IOSH Managing Safely course, PMP 
Course and International HSE Lead Auditor course. 

Key Core Competencies 


Leadership Strategic Planning Budgeting 

KPI Delivery Strong Communication Skills Customer Service 

Problem Solving Disciplines Managing Multiple Teams Time Management 

Most Recent Career Summary 

MAR 2017 - Present American School of Creative Science, Sharjah & Dubai 

Lead Operations Manager 

Outline 

Managed and supported three school operation to succeed following the company policies, processes, 
and procedures 

Key Responsibilities 

• Head of School Health & Safety Committee. Ensuring health and safety measures are in place 
for all campuses and school buses (Process and frequent inspections) 

• Facility Management and building utilization planning 

• Capex and Opex Budgeting for all schools (Planning and finalizing orders) 

• Dealing with Government sectors and ensuring all requirement are fulfilled always (Ministries 
inspections, municipality requirements, GHP and HACCP requirements etc.) 

• Preparing the two new schools for NEASC Accreditation (Section G), now successfully achieved 
at my current school. 

• Monitoring the operations in all schools and following up with operation managers and 
principals (Cafeteria service, Transport, Stores, customer service) 

• Handling the school uniform shops in three schools 

Key Achievements/Projects 

• Consistent process and procedures for operation among the three schools. 

• Cutting orders cost by unifying orders for schools without compromising on quality 

• NESAC Accreditation holders for ASCS Maliha branch. 

• Achieved "Very Good" rating for Health and Safety dept, in MOE Evaluation for ASCS Maliha 

• Transport service serving 1500 students with over than 70 buses without any safety breach. 

• Successfully completed IOSH HSE Course, UK 

• Successfully completed International HSE Lead Auditors Course 




SEP 2014 - MAR 2017 American School of Creative Science, Sharjah (Maliha Branch) 

Operations Manager 

Outline 

Running the school day to day operation and improving the operation & Health and safety policies 
and process to fulfil and maintain the school fast growth 

Key Responsibilities 

• Facility management and building utilization planning. 

• Supervising procurement, yearly orders, and budgeting for Maliha Branch. 

• Head of School Health and Safety Committee. 

• Equipping and running the new buildings (5 phases completed under my management over 2 
years) 

• Handling and monitoring daily operation (Cafeteria service, Transport service, stores, 
customer service and managing the in-house and external cleaning company) 

• Handling uniform sales for ASCS Maliha branch and ensuring smooth operation 

Key Achievements/Projects 

• Successfully completed PMP Training. 

• Successful in cutting cost on school Educational resources orders 

• Fulfilled the school Growth needs with ease and smoothness (600% Students growth since 
2013) 

• Opening, equipping, and running 4 new buildings 


Other Positions Held _ 

SEP 2013 - SEP 2014 American School of Creative Science, Sharjah 

Admin Officer 

Outline 

Entry level with new school running daily operations. 

JAN 2011- AUG 2013 The E-Vision, Lebanon 

Executive Manager 

Outline 

Managing team of 8 support staff in Web Development company. 


MAR 2010 - DEC 2010 Eduware, Lebanon 

Assistant Manager 

Outline 

Customer Services, running operations and supporting the manager with budgeting. 


Education, Certifications and Skills 

Education Background 

• 2009: Bachelor of Business Administration (BBA), Universite Libano-Francais, Lebanon 

Certifications 

• 2019: Con ISO 45001 Lead Auditor Training and Certification, TUV SUD Dubai, UAE 

• 2018: IOSH Managing Health Safely Course and Certification, International HSE Council, Dubai 

• 2015: PMP Training, Formatech Dubai, UAE 

Skills 

• Operating Systems: Microsoft Windows. 

• Office: Microsoft Office (Word, Excel, Power Point, Access). 




Languages 


• Arabic (Native Speaker) Proficiency Level: Written (Excellent), Spoken (Excellent) 

• French Proficiency Level: Written (Very Good), Spoken (Very Good) 

• English Proficiency Level: Written (Good), Spoken (Good) 

Personal Information 

• Nationality: 

• Marital Status: 

• Driving Status: 

• Date of Birth: 

• Hobbies: 

Personal Statement _ 

I have built my career with hard work and perseverance in always getting the job completed to the 
satisfaction of all involved. I thrive on challenges and working on multidisciplinary projects. I believe 
I have all the skills you require for the position you have advertised, and I have obtained these in 
varying platforms in Lebanon and in the UAE. 

In my most recent experience where I have worked as a Lead Operations Manager for a group of 
Schools, provided under the banner of a Private Educational Management body. When I joined this 
group, it was managing 2 schools and now this has not only expanded to 5 schools but also there has 
been an exponential growth at the school at which I am based. I have experience to not only work 
with my own team but also contracting firms, the local authority and many other stakeholders 
involved in the projects. I believe my ability to do this well is demonstrated on the success of the 
projects and managing the needs and requirements of all stakeholders. 

I also believe in paying it forward and working alongside many charity drives conducted with local 
charities and the school. I have spent 8 years of my youth (2005-2013) working as a Scout leader, this 
experience not only taught me that importance of values, morals and ethical practices but also how 
to manage people of mixed abilities and strengths to come together and make it a success in all that 
they do. 

I also managed an annual Ramadan feeding Program for three years in Qalamoun, Lebanon (2010- 
2012 inclusive), this involved arranging food and management for approximately 1000 persons 
observing the fasting rituals of the month of Ramadan. This experience taught me humility and 
awareness of how to work with people with differing needs. 

I believe I have learned many experiences in working with people and organisations to be able to have 
EQ required in many organisations today. 


Lebanese National 
Single 

Public Driving License holder 
9th July 1989 

Drone Photography, Travelling, and Technologies 


References available on request 





